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Diocesan Synod 8 July 2026 - Presidential Address 

It’s wonderful to be with you this evening for our meeting of Diocesan Synod and for the Annual General Meeting of our Diocesan Board of Finance. 
Usually when I give the Presidential Address my instinct is to talk about all the good news that’s happening in and around our diocese. So tonight I might have wanted to talk to you about all that we’re seeing in this year of especial focus on prayer. Or perhaps to explore with you that for the fourth year running, our diocese saw in 2025 growth in participation in our churches. Or maybe I’d have shared with you that this very morning our education team ran the latest of their online sessions of collective worship that saw Bishop Fiona share a Bible message with around 7800 children and one OFSTED inspector! 
But I am conscious that at the heart of our meetings tonight is the 2025 Annual Report of the Diocesan Board of Finance. This makes for serious reading as it lays out the financial accounts of our diocese and reviews the drivers of the situation that we’re in. Put in a nutshell our expenditure is greater than our income and we are selling assets to make up the difference. Our situation is shaped by our global financial situation where wars in Ukraine and with Iran have pushed up both inflation and the cost of living. This makes it hard to ask people to increase the giving on which our financial model is based and even when that happens, which to our credit has most certainly been the case, gains to our exchequer are quickly wiped out by the impact of inflation. 
Let me assure you that we’re not just standing back while all this goes on. I want to pay tribute most of all to the work of dedicated treasurers, churchwardens, clergy, PCC members and members of our congregations who work so hard to raise funds, control costs and give sacrificially. I want to thank our finance department and our Giving and Funding team for their committed and positive work with people and parishes all around our diocese. I want to thank the members and chair of our Board of Finance for their wise stewardship of our resources and for the imaginative steps they are taking to improve our situation – for example by the current work being done to review our investments to ensure that we are maximizing the returns that they yield. 
But even with all that’s happening, it must be admitted that finding solutions to our financial situation is not easy. If it were we ‘d have done this ages ago. There is no magic wand that we can simply wave to make our concerns go away. We face a mountain to climb. Or should I say there is a giant to be confronted. 
Which turns my thoughts to what we might seek to find in the pages of scripture to help us at this time. And where better to turn than the most famous confrontation with a giant to be found within the whole Bible – the fight between David and Goliath. 


This was my absolute favourite story in my children’s Bible and may have been yours too. But if you’ve not read it for a while let me refresh your memory about what the narrative says and of how it might inform us this evening as we receive the 2025 annual report. 
1 Samuel 17 tells us that the people of Israel were at war with the Philistines. And that the Philistines had a major advantage. A champion called Goliath who was terrifying. Scripture tells us:
‘His height was six cubits and a span. He had a helmet of bronze on his head, and he was armoured with a coat of mail; the weight of the coat was five thousand shekels of bronze. 6He had greaves of bronze on his legs and a javelin of bronze slung between his shoulders. 7The shaft of his spear was like a weaver's beam, and his spear's head weighed six hundred shekels of iron.’ 
When confronted with such a terrifying, seemingly invincible giant, the response of the people must have been to consider their situation hopeless. How could they take on such a man, such a challenge? Bigger than any of them could contemplate dealing with. When Goliath mocks his opponents, the Bible says:
‘When Saul and all Israel heard the words of the Philistine, they were dismayed and greatly afraid’. 
When we look at the size of our diocesan deficit, we may well feel the same. 
Except of course that there was one person who saw things very differently – David, the youngest of the eight sons of Jesse who has made his way to where the two armies are drawn up and who sees and hears the challenge that the giant makes. And what David alone can see is that he has something bigger and greater to hand than the problem that confronts him. He has the Lord. Or as David puts it:
‘For who is this uncircumcised Philistine that he should defy the armies of the living God?’
Now at this point you might well be thinking to yourselves, ‘This is all very well bishop. And yes we’re sure we should all have more faith. But get in the real world. This stuff may all be very well in Bible stories. But from where we’re standing, just telling us to have more faith isn’t the most helpful thing you can offer right now into our financial predicament. 
To which I might well agree that you have something of a point. For yes, I do believe that we need to exercise all our faith to address the situation we’re in. But I suggest we will need more than that alone. And it’s about this ‘something more’ that I would like you invite you to think about here in our meeting together this evening and even more in the days, weeks and months to come as you go back to the parishes and deaneries of our diocese. And this ‘something more’ is contained within the story of David and Goliath. 

For as the tale unfolds it emerges that Saul and Israel do indeed decide that they really are going to put this young lad of faith up against this gigantic armed to the teeth opponent. On the face of it crazy! So, to try to even up the contest what do they do? They dress David up in Saul’s armour. They turn to the approach they’ve always used before to address the situation in which they find themselves. Only problem is that Saul’s armour is so heavy that David can’t walk when he’s wearing it. Their typical solution just ends up weighing David down. So he discards it and realises he has to find a different way. Instead of trying to make something work that is unworkable, David adopts a much more creative response. He chooses to employ a different way. He turns his hand to things that he can make work and that yield the result that he desires. He takes not heavy armour but five smooth stones from the brook and with them he achieves what everyone else has thought impossible. 
One of the most challenging questions that Elizabeth, our Diocesan Board of Finance chair, keeps on asking us is this. Why do you keep on doing the same things if they only lead to the same results? I suggest that this was Saul and Israel’s problem when they were confronted with their Goliath. David’s genius was to welcome the living God working within him to find another way. 
That’s what we need to do with our Goliath, our giant, our deficit. Our call is in faith to open ourselves to the work of God’s creative spirit within us, to take what’s already in our hands, and to use what we have to find new ways, new approaches, new solutions to the challenges we face. I invite us to use our time here together tonight to engage in that work. And in the days, weeks and months ahead, I ask you to make this your business in all the parishes and deaneries of our diocese from which you come. 
David said to Goliath:
‘You come to me with sword and spear and javelin; but I come to you in the name of the LORD of hosts’. 
So in the name of the Lord of hosts let’s begin our meeting, take into our hands that which we have, and just like David, let us in faith prevail. Amen. 

Bishop Michael
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